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DRAFT AGENDA 2018
Wesley United Church
2018 Annual Congregational Meeting January 27, 2019
A. Call to order:
B. Voting Privileges:
Motion for all those present to be accorded the right to vote on all matters brought before the meeting
C. Election of Chairperson and Secretary for the Annual Meeting
D. Approval of the Agenda
E. Approval of Minutes of the 2017 Annual Congregational Meeting and the Nov.4 2018 Special
Congregational Meeting as printed within the Report
F. Business Arising from the above Minutes
a. Sanctuary Renovation Task Group Report
b. Affirming Process Committee Report
G. Correspondence: Letter from Sandra Thorpe resigning from the Trustees
H. Reports: Opportunity for questions and comments.
Motion to approve all reports as printed in the 2018 Annual Report, other than Nominating Report
and 2018 Financial Report and Budget for 2019.
I. New Business
a) Nominations – as circulated.
b) Acceptance of resignation of a Trustee [Sandra Thorpe] , followed by election of a new Trustee
[Lee Sochasky]
c) Financial Report and Operating Budget
d) Motions from Affirming Committee [as listed in their report] – Janice Fairney
e) Question re May-July church time, pending St James Annual Meeting
f) Other
g) Meeting Date for 2019 AGM - Sunday January 26, 2020 at 11:00 am. Storm date Sunday,
February 2, 2020.
h) Courtesies

Adjournment: Mover and Seconder required
Return to Worship, followed by luncheon

4

MINUTES 2017 ANNUAL CONGREGATIONAL MEETING
Wesley United Church
A. Call to order
The Annual Congregational Meeting of Wesley United Church was held on Sunday January 28, 2018.
The meeting was called to order by Jane Doull, and 33 persons were in attendance.
B. Voting Privileges

 It was moved by Bev Tedford, seconded by Janice Fairney that all those present be accorded the
right to vote on all matters brought before the meeting. Motion carried.
C. Election of Chairperson and Secretary

 It was moved by Lance Howard, seconded by Janice Fairney that Carolyn Prince be elected
Chairperson of the meeting. Motion carried.

 It was moved by Jean Carney, seconded by Susan Stanley that Lesley Wells be elected Secretary
for the meeting. Motion carried.
D. Approval of the Agenda

 It was moved by Dave King, seconded by Peggy Hogarth that the agenda be approved as amended
(.M & P and Statistics have circulated new amended reports. Item 5 will move to item 1, item 1 will
move to item 5). Motion carried.
E. Disposition of Minutes

 It was moved by Gary Groom, seconded by Lynn Small that the minutes of the January 29, 2017
Annual Congregational Meeting be approved as amended. Motion carried.
F. Business Arising from the Minutes of the 2016 Annual Congregational Meeting:

NONE
G. Correspondence – Jane Doull thanked congregation for her Christmas gift.
H. Reports :
1. Trustees – The Congregation thanks this committee for all their hard work
2. M & P – amended report circulated
3. Statistical –amended report circulated. Jane Doull thanked Barb Sheen & Shirley Clarke for their
assistance with this report.
4. UCW - Congregation thanked UCW for all their hard work and support throughout the year
5. Envelope Steward – Dave King gave an explanation of his report.
6. Worship Committee – Congregation thanked this committee for all the work they do re services
and decorating.
7. Ministry to the Young – Report shows how we do outreach to the community through young
people.
8. Choir – Jean Doucet drew attention to the picture in her report of the Choir winning a medal at the
Charlotte County Music Festival.
9. Presbytery Report - Thanks to Lance Howard, Janice Fairney & Shirley Clarke for their wonderful
representation.
10. 150 Celebration Committee – Francie Howard reported: although this was not a “Loud”
celebration, the committee was still very busy celebrating throughout the year!
11. MAMA – Claire and Karen Eagles (and Jim of course), thank you for all the work on this- it is
very much appreciated.
12. Hymn Committee – Slight changes this year.
13. Narrative Budget as told by Barb Sheen – Barb explained that this narration tells our story as a
community of faith, not as a building. Volunteers are the heart & soul of this church. We must
change to carry on.
14. Minister’s report – Circulated and discussed. Jane is looking forward to this year to see how we
evolve.

 It was moved by Alice Groom, seconded by Jean Flewelling to approve all reports as circulated
and discussed as printed in the 2017 Annual Report. Motion carried.
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New Business
Beginning the Process of becoming an Affirming Congregation

 It was moved by Lance Howard, seconded by Lynn Small,
 that the congregation consider applying for full membership in Affirm United, through a process
of study and discernment and by the completion of various documents required for such
membership.



that the Congregation hereby establish an Affirming Committee to lead the Congregation
through the application process, and that such an Affirming Committee include a Convener and
two others, as well as our Minister (in ex-officio role) and that the Congregation make a decision
concerning the application at the next Annual Meeting. Motion Carried.

Financial Report and Operating Budget
Barb Sheen presented the Wesley United Church Operating budget for 2018 and answered questions
from the floor.

 It was moved by Barb Sheen, seconded by Shirley Clarke that the meeting approve the 2018
Operating Budget for Wesley United Church as recommended by the Church Board. Motion carried.

Values and Vision Statement
Bev Tedford explained the “Expression of values”, (written by Bev Tedford, Barb Sheen, Janice
Fairney, Jane Mitchell & Francie Howard) as circulated, Bev asked the congregation for their opinion.
Discussion ensued.

Amended Expression of Values
We are a liberal, inclusive community of Christian faith; a community drawing on the wisdom of
the sacred texts, stories of our heritage and other spiritual resources.
We are a thinking church, open to learning from science, and our relationship with Nature.
We are a hospitable church, offering a welcoming space to all; generously sharing material,
cultural and spiritual nourishment.
We are a compassionate community, embodying Divine love in our care for each other and the
wider world.

 It was moved by Bev Tedford, seconded by Justin Hatt that the congregation accept the Expression
of Values as circulated and amended. Motion Carried.

Striking a committee to propose best use of legacy and other resourcesLance Howard explained his motion and that this committee was to think of ways the building could
work for the future and then bring recommendations to the board. No decision will be made until the
board brings their recommendations to the Congregation for approval.

 It was moved by Lance Howard, seconded by Elizabeth Brown that the Congregation establish a
Building Improvement Committee





To explore the desirability and feasibility of various improvements and
To make recommendations to the Board at its meeting scheduled for May 2, 2018, and such
recommendations to include very preliminary drawings, schedules and cost estimated, and
Such Committee to include 3 to 5 members, including at least one from the Board and one
from the Trustees, as well as our Minister in an ex-officio role, and such members to appoint
a Convener. Motion carried.
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Nominations – as circulated.
Dave King explained his report, especially the note of recommendation that the minimum number of
board members change to seven (7).

 It was moved by Dave King, seconded by Bev Tedford to accept all nominations as presented and
stated in the Nominating Committee report. Motion carried.

OTHER
Striking Committees – volunteers were invited from those present.

 It was moved by Lynn Small, seconded by Peggy Hogarth that the following names constitute:
The Building Committee - Barb Sheen, Susan Stanley, Lance Howard, Elizabeth Brown & Bev Tedford.
The Affirming Committee – Janice Fairney, Justin Hatt, Ann McIntosh
Motion carried.

Meeting Date for 2018 AGM – January 27, 2019

Courtesies




The congregation would like to thank Jane Doull for leadership and Carolyn Prince for her
chairing the Board.
Gary Groom presented a token of thanks to Colin Fisher, on behalf of the congregation, for
all his hard work and help throughout the years.

Adjournment

 It was moved by Gary Groom, seconded by Shirley Clarke that the meeting be adjourned at 12:47
pm. Motion Carried.

WESLEY UNITED CONGREGATIONAL MEETING - NOV 4, 2018
The meeting began with a short worship service and reflection by Rev. Jane followed by a unison
prayer. The Board Chairperson, Carolyn Prince called the meeting to order and read our Holy Manners;
a guideline for respecting the decision of the body. The meeting was attended by 49 adults and 2
children.

 It was moved by Lance Howard and seconded by Barb Sheen to elect Carolyn Prince-Chairperson,
Barbara King-Secretary for the meeting. Motion Carried
Carolyn stated the purpose of the meeting and asked Dave King to make the motion as per the
decision of the Board.

 It was moved by Dave King and seconded by Lee Sochasky that all who are Board and Committee
members as well as active participants in the life of Wesley United are eligible to vote at this
meeting, along with proxy votes from two Board members who were unable to attend. Motion
Carried
For the record, Carolyn Prince commented that those not voting may consider themselves to be
corresponding members, meaning that they may ask questions.
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Lance Howard spoke to the visioning process. It should be noted that a number of options were
explored but were rejected due to excessive cost. Care was taken to ensure that the proposed plan
presents good value for the money spent. The Board approved the hiring of a reputable architect to
help during the final planning stage. His expertise helped keep the cost down.

Bev Tedford gave an overview of the Renovation project. A slide presentation gave attendees an idea
of what the Sanctuary would look like when completed. It was noted that much care was taken to
honour the heritage features and aesthetic merits of the current Sanctuary. Several pews will be kept
and placed appropriately in the new space.
Barb Sheen presented a stewardship message that chronicled our journey after receiving the Cross
Bequest. We feel honoured to have received this gift and have worked hard to create a space for
Wesley and the community of St. Andrews to enjoy. Care was taken to invest the money wisely so that
it would retain and/or optimally increase in value.
Lance Howard spoke to the implications of the vote. Now you have an opportunity to vote, if you so
choose. As Carolyn has said, all members on our rolls have the right to vote, whether or not they have
actively participated in recent years. All adherents and friends of Wesley were encouraged to vote.
This included all who have actively participated in the life of this church, through Sunday worship,
midweek gatherings or other expressions of community.
Carolyn Prince invited questions, comments or concerns. There was a concern raised about removing
the pews, but overall those present welcomed the plan and look forward to the opportunities the
renovation wouldl bring to the church and the community.
Shirley Clark proposed the idea of a dishwasher being installed in the proposed kitchenette at the back
of the church. Discussion was held and the Committee will look into the feasibility of this idea.

 Rev. Jane read the motion to be considered:

Moved by Lance Howard and seconded by Bill Smith
that the congregation authorize the Board to proceed with the Sanctuary Renovation Project as
presented, with a budget of up to $87,000.”

A moment of silence was observed, followed by the distribution of the secret ballots. Once voting was
complete the ballots were collected and given to Dave King and Jean Flewelling to be counted. As per
United Church practice the results are to be given as a simple Yes or No. Dave King delivered a simple
Yes result.

 A motion was made by Joan Smith and seconded by Shirley Clark to destroy the ballots.
Motion Carried
Plans for going forward were outlined by Lance Howard, who solicited help from anyone who would like
to join the committee. Francie Howard spoke to the disposal of the pews and chairs. Church members
will be given first choice up until Nov. 25th then it will be open to others. Francie and Sue Stanley are in
charge of this project.

 Adjournment:

A motion was made by Elizabeth Brown and seconded by Shirley Clark to adjourn
the meeting. – Motion Carried

Blessing: Rev. Jane Doull
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SANCTUARY RENOVATION TASK GROUP
Report to the Congregation of Wesley United Church - January 2019
During 2018 there was much work done to convert our visioning exercises, held in 2016 and 2017, into
concrete plans for the renovation of the building. This work was mostly managed by two committees
and their work is summarized below.
The Building Improvement Committee
At the Annual General Meeting, held on 28 January 2018, the Congregation set up the Building
Improvement Committee (BIC), with the mandate to study possible renovation projects and to report
back to the Board. It included the following members: Elizabeth Brown, Jane Doull (ex-officio), Lance
Howard, Jane Mitchell, Barb Sheen, Susan Stanley, and Bev Tedford. Since then, Gary Groom and
Lee Sochasky agreed to be advisors, Lance agreed to be the Convener, and Susan agreed to be
Secretary.
The BIC gathered the various ideas for building projects that had been identified during the past year or
so during the “visioning” process and, to guide its choices, referred to the following:
 The criteria to be used in preparing recommendations would refer to the Expression of Values, as
well as to a project’s capacity to enhance worship, fellowship, outreach and sustainability.
 It was preferable to avoid changing the exterior envelope of the building for aesthetic and heritage
reasons.
Some of the projects identified were beyond the mandate of the BIC, but were recommended to the
Board for future discussion:
 To pave the driveway around the building
 To renovate the cemetery
 To replace the building with a seniors’ home
 To have a good clean-out of the whole building, noting surplus items now located in the attic above
the choir loft, above the secretary’s office, outside the bathroom, in the basement and above the
sanctuary, all currently long-term storage areas of unused stuff.

The Final Report was made to the Board on 30 May 2018 and several recommendations were
accepted. The Board:
 asked Gary Groom and Lance Howard to move forward on insulation and heating issues, including
a) trying to receive and complete a final Energy Audit Report (which had been initiated earlier) and,
b) trying to assess the merits of a) insulating the attic over the halls and b) adding ductless heat
pumps to the halls. - The Energy Audit was never completed, because the consultant (Fundy
Engineering) decided to withdraw at no cost to Wesley, after we expressed major concerns with
their Interim Report. However, Gary and Lance worked with contractors regarding ductless heat
pumps in the halls, and these are now installed and operating well.
 agreed to move forward with a “Welcoming Entrance” Project, by replacing the front ramp and
stairs, as well as by adding glass to the exterior doors. - Lee Sochasky managed the design and
construction of this successful project which was almost complete by Christmas.
 asked Lance to create a task group to plan the details of the sanctuary renovation. The work of this
Group is presented below.
The Board decided to delay implementation of the Renewed Halls project, until the costs of the above
projects are better known.
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The Sanctuary Renovation Task Group
The Sanctuary Renovation Task Group has been meeting regularly since August, and in 2018 included
the following:
Jane Doull, Francie Howard, Lance Howard, Margie Ramsay, Susan Stanley, Lee Sochasky, and Bev
Tedford. Dalma French volunteered to provide advice concerning the interior design, and Jim Bezanson
was engaged to provide advice regarding heritage architecture.
Throughout the fall the SRTG spent many hours refining the work of the BIC, improving the design and
establishing a better idea of cost. Several contractors were asked for new estimates and a plan was
presented on 5 November. The Congregation agreed to start construction of a project, the major
elements of which will include:
 a renovated vestibule and inside entry doors
 a foyer at the rear that contains an accessible washroom, a kitchenette, coat storage, chair storage,
a new sound system, etc.,
 the restoration and painting of the original wood floor
 the purchase of 75 new chairs that will allow for a variety of uses by the congregation and the wider
community,
 the replacement of the “chancel” with a single level stage,
 the painting of the entire sanctuary with a blue/grey/white colour scheme that will emphasize the
stained glass and echo the new chairs,
 the possible addition of a meditation labyrinth.
In the fall, Lee organised a few “carpet capers” to lift some of the old carpet to assess the state of the
floor under the old carpet. Some of the pews have now been taken by members of the congregation, a
couple will be re-finished for use in the church, and most were donated to Minister’s Island where we
expect to see them rebuilt and used in a suitable heritage environment.
All these changes are intended to reflect our vision and values, all enveloped in the heritage expressed
by the old Methodist sanctuary, with its beautiful stained glass, its magnificent gothic arch, its metal
walls and ceiling, and its original floor.
At the time of writing, Hannan Construction has started work, and our hope is that the project will be
complete by Palm Sunday.
Respectfully submitted

Lance S Howard Chair BIC/SRTG
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AFFIRMING PROCESS COMMITTEE
“... It is not sufficient to say that one is open and welcoming to all, regardless of
differences – people need to hear and know that their particular kind of difference is
accepted and honoured...”
Purpose: The committee was created pursuant to a motion approved at the January 2018
Congregational Annual Meeting: “To create a committee to lead the process of considering applying for
membership in Affirm United, and present recommendations to the next annual general meeting as to
whether or not to proceed”. Initial members appointed were Janice Fairney, Justin Hatt and Ann
McIntosh, with Jane Doull an ex officio member as Minister.
Organisational Matters: The first meeting of the committee was held on February 14, 2018. Janice
Fairney agreed to act as convenor of the committee. Ann McIntosh agreed to act as note-taker. As
Justin Hatt was to be away for the next four months, it was agreed that an additional person would be
needed on the committee; Lee Sochasky was approached and joined at the next meeting.
Process of the Committee: Information from the Affirm United website concerning the learning and
decision-making process and subsequent application process was reviewed. There was concern that
the Affirm organisation focus was mainly on issues of gender and sexuality, while the committee view
was that inclusion-related needs in this community are more wide-ranging, including economic
disparity, indigenous community concerns, and mental health, disability, and age-related concerns.
A number of procedural steps are required before a formal application can be made to become an
Affirming congregation: Affirm United was contacted, to let them know we are considering the
application process and learn how they assist throughout the process. Other Affirming congregations in
the province were contacted to get their view of the process and their experience. Over the next few
weeks the committee reviewed Affirming Vision Statements from congregations across the country, but
primarily in the Maritimes and/or smaller communities and churches, to consider different options for
this requirement of the process. The Wilmot United Church (Fredericton) affirming committee was
consulted in some detail about the process that congregation followed; the committee agreed that a
similar process might be appropriate for Wesley and a summary of their process is attached for
information (see page 4).
As part of the planning process a summary was prepared of what Wesley has already done in
connection with diversity and inclusion issues, e.g., same-sex weddings, hosting and supporting the
Open-Door food bank, using the rainbow flag; a list of these steps is also attached for information (see
page 4).
Through the spring and summer of 2018, the committee met with representatives of the following
community groups and individuals to consider how Wesley might assist in dealing with local issues and
concerns:
 Holly Johnston, Executive Director of the Open-Door Food Bank;
 Kate Akagi, director of services and advisor for indigenous students at the NB Community
College St. Andrews Campus, and an Elder of the local Passamaquoddy tribe;
 Suren Yoga Nathan, a settlement officer with the Charlotte County Multicultural Association,
working with employers, community groups, and anyone coming into the area from outside
Canada;
 Greg Daborn, an instructor at the NBCC St. Andrews Campus, an activist in the Moncton and
NB Gay community, and a member of Central United in Moncton, which became an affirming
congregation some time ago;
 Bronwyn Tanner, principal of St. Stephen Middle School; and
 Elijah (Eli) Matheson, as a representative of transgender persons in St. Andrews and New
Brunswick at large.

11
All of the individuals consulted provided helpful information and ideas about how Wesley could become
a more inclusive part of the St. Andrews and broader Charlotte County community. The people we spoke
with offered a number of suggestions for possible actions, by the congregation itself or in cooperation
with other groups and organisations in the wider community: these are set out on pages 5 and 6, not as
specific proposals but as ideas for possible consideration. In general, three common themes were
expressed by the community representatives:
1. the United Church as a whole is seen as the most open and inclusive of churches in the area;
Wesley Church in particular is seen as an active participant in wider community events and
activities, and already provides lots of services to a variety of people; and flying the rainbow flag is
important and widely appreciated, by locals and people visiting the community (though we were,
inadvertently, flying it upside down).
2. In late fall, after meeting the various community representatives, the committee reconsidered
whether it was necessary to meet with groups within the congregation, other than the Board, as the
individuals within those groups will be part of the congregational meeting at which the matter is to
be discussed and will have similar information to the Board before the meeting. As there was some
feeling that members of those groups – UCW, the choir, and the Worship Committee – might feel
left out, especially as the committee had consulted so widely outside the congregation, it was
agreed that groups within the congregation would be consulted before the congregational meeting,
though some committee consultation may be done by email.
3. Requirements for Application to Become an Affirming Congregation: Following the meetings with
community representatives, the Committee reviewed the application components to be submitted to
become an Affirming Congregation, being:
1. An Affirming Vision Statement for the congregation;
2. An inclusive marriage policy; and
3. A Plan of Action for the congregation.
An Affirming Vision Statement is included below, for consideration of the congregation as part of the
recommended application. The Statement is intended to be inclusive of all kinds of difference – cultural,
physical, economic – and not limited to an LGBTQ focus, though that is a necessary and important
component; it was approved by the Board at its meeting of January 10, 2019.
Wesley congregation has for some time had an inclusive marriage policy in practice, though it had not been
put into a specific policy statement: it has now been reduced to writing and is also included in the
recommended motions below. It is proposed to be adopted separately, as it would then become the policy of
the congregation whether or not an application to Affirm United goes forward.
The Plan of Action is a larger, longer-term plan, which requires more input from the congregation, assuming a
decision is made to go ahead with the next stage of the process. There will be a number of learning and
discernment opportunities for the congregation in the next few months before a final motion is made at a
separate congregational meeting to proceed with an application; that motion must be approved by at least
75% of those voting, to be sure that there is strong support for an application.
Recommendations of the Committee:
The Committee recommends that the congregation approve the following motion:

 Moved that, Wesley congregation will make an application to Affirm United to be accredited as an
Affirming Congregation.
If the congregation passes the above motion, we must take additional learning and discernment steps before
taking a final congregational vote at a subsequent special congregational meeting. An Affirming Vision
Statement is also a required part of an application to Affirm United, and the Committee further recommends
approval of the following motion:

 Moved that, Wesley congregation consider the following proposed Affirming Vision Statement, with a
final Statement to be adopted at a subsequent congregational meeting:
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Affirming Vision Statement:
Wesley United Church is a caring place where all people are invited to gather and grow – together
and individually – in mind, body and spirit.
We welcome everyone into our Wesley community, regardless of their age, race, family status,
sexual orientation, gender identity, ethnicity, faith, abilities, social or economic status, and other
personal qualities.
We recognize and celebrate the richness and diversity of people and ideas.
We acknowledge that tradition and innovation work together to inspire the future.
We seek to be good stewards of the natural world and contribute positively to the local and wider
communities around us.
We look ahead in hope and faith.

Marriage Policy: Whether or not the congregation passes the above motions, the Committee recommends
approval of the following motion, setting out an inclusive Marriage Policy. This policy would be included in an
application to Affirm United, but if adopted by this motion would stand as the congregation’s marriage policy
even if no application is made:

 Moved that, Wesley congregation adopt the following Marriage Policy for persons to be married in
Wesley Church or at another location by its Minister:
At Wesley United Church we have an inclusive and welcoming marriage policy. All couples legally eligible to
be married in New Brunswick are eligible to be married at Wesley United Church or by our minister at a
location of their choosing. Couples are expected to approach our minister for an initial conversation and their
request must be approved by the Wesley United Church Board.
Respectfully submitted:

Janice Fairney, Ann McIntosh, Lee Sochasky, Justin Hatt and Jane Doull

INFORMATION ATTACHMENTS – Re: Affirming Process
Wilmot United Process:
The Wilmot United Church (Fredericton) affirming committee initially found the process as outlined by
Affirmed United somewhat overwhelming, so decided to narrow their focus to start. To determine and
broaden congregational awareness of diversity issues they held three information sessions after church
services:
1) The first on “difference”, which asked attendees to think and speak about being “excluded” in any
aspect of life, for any reason;
2) The second led by a local teacher who works with gay/straight student alliances and provides
resources and counselling for students dealing with issues related to sexuality and gender;
3) The third led by Peter Shortt, a former Moderator of the Church, who discussed theological issues
related to sexuality, gender and diversity.
The congregation then held a secret ballot vote on whether to proceed with the affirming process, which
was overwhelmingly supported. They then completed the initial affirming process relatively quickly, and
then moved on to deal with other, non-sexuality-related issues that had come up during their earlier
meetings and discussions, such as mental health and poverty concerns. They now have six groups in
the congregation focusing on different concerns and are working with schools in the community to deal
effectively with diversity issues. They include regular “Affirming Minutes” in their church services to
keep the congregation informed
The Wilmot committee felt there was value in getting the formal accreditation from Affirm United, as it
indicates to the wider community that the congregation is against discrimination of any kind.
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Summary of current and on-going efforts to make Wesley a welcoming and inclusive place:









Steps have been taken to deal with issues of physical or health-related matters (hearing
accessibility; gluten and other dietary sensitivities; scent-free policy).
Work is being done by the building committee to improve accessibility of the building with
improvements to the entry way and the addition of a ground floor bathroom.
Efforts are made to make Sunday services and other events welcoming to attendees of different
faith backgrounds or no faith background, including use of gender-neutral language, avoiding
church jargon, using readings from other traditions, and providing contemplative services, study
groups, and interfaith weddings and funerals/memorial services.
LGBTQ2 issues have been addressed in various ways: December 6 services, using the rainbow
flag, same-sex weddings, support for Gay/Straight Alliances in local schools, and calling an
openly gay minister who led the congregation for several years.
The church provides space and financial support for the Open-Door community food bank, and
more recently space for a parent and tot play-group.
Individuals and Presbytery have taken part in various community events to learn about issues of
concern to the indigenous community and immigrant community.
Work is on-going to meet the challenge of getting information to members of the church
community who do not attend services regularly and to the wider community.

Suggestions for Possible Future Action from Community Groups Consulted:
These are not proposals from the committee, but simply ideas for possible consideration, and many
would require cooperation with groups beyond the Wesley congregation:















Create a kind of mentorship/sharing/listening program that would match people who needed help
with various issues – social, employment-related, educational – or who simply needed someone to
talk to, with individuals who could listen and who might be able to help, or possibly connect them to
other people who could help with the problems at hand.
Provide free programming, especially for young parents, and seniors – exercise, yoga, parent & tot
times, writing workshops, art, tea/coffee time, family movie nights, a community carnival – anything
that would give people a place to go to be with others, that is easy to get to and at no cost for
participating.
Providing space for a drop-in mental health clinic, similar to one run from the Carleton Community
Centre in Saint John.
Put together an inventory of services available at low or no cost in the community (medical, dental,
foot care, recreation programs, sports equipment, transportation, home care, whatever), to make
the information available to food bank clients and others.
Contributions to the NBCC’s small-scale food bank (e.g., grocery cash cards) would be welcome.
International students often arrive without suitable winter clothing and can use assistance with
either good second-hand items or accessing shopping opportunities.
Some international students at the College stay over the Christmas holidays and might appreciate
some local hospitality at that time.
With respect to Sunday morning services, there is a need for balance in making a person feel
welcome and included without overwhelming them with too much attention. In addition to the usual
greeters giving out bulletins at the door, it might be helpful to have a few members of the
congregation dedicated to looking out for newcomers, who would go to meet them when they
arrived, introduce themselves, sit with or near them so that they can let them know what is going on
during the service if needed, invite them to coffee hour after – generally be a friendly but not
overwhelming presence and introduction to the church.
Newcomers may need more direct and individual invitations to other events, such as community
dinners, study groups, special speakers, or special services: they may be hesitant to respond to a
general public poster or Facebook post.
If a newcomer does attend an event, the person who invited them should meet them, and make
sure they are comfortable in the group, but not overwhelm them with introductions.
Make it easy for people to graciously leave an event after a limited time if it is not something, they
are interested in.
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Newcomers, especially people of colour, know they stand out in this community: they have a clear
sense of being different, and it is best if one person greets them at an event and eases them into
the situation, keeping it low-key and one-on-one to start.
Being neighbourly – an invitation to a family meal or local event, information on how or where to get
goods or services – is always welcome.
Manage change, and introduce new and different ideas slowly, so as not to lose the base
congregation: young people may see church services as museum pieces, and newcomers from
outside may have different ideas about how things could be done better, all of which can be a bit
threatening to the established group.
If someone comes for a while, it can be helpful to ask, casually, what they like about the place or
the service, to find out what is working and perhaps get ideas to build on that.
Make churches more community spaces, used for various purposes during the week, as well as
Sunday morning spaces, but remember that new options don’t need to replace old ones if the old
ones are working for some groups, and not everything has to be done on a weekly basis.
Find ways to effectively communicate what’s going on – posters, email, Facebook, newspapers,
other?
While the experience of young gay, lesbian and transgender people now is often easier than it was
in the ‘60s, ‘70s and ‘80s in NB, there are still some who are rejected by their families when they
come out, so in some areas there is a serious problem of homelessness for young LGBTQ people.
Some LGBTQ people have also been rejected by their faith communities, so it is helpful to make
them aware that there is a welcoming faith community if they want to try again.
Beyond flying the rainbow flag, and possibly the flag for the transgender community, Wesley could
perhaps provide some educational events or services around Pride Week events, or the
International Day Against Homophobia (May17).
Provide space for a Gay/Straight Alliance group outside of a school setting, or provide space for a
PFLAG group in the community.
Clarifying the marriage policy, to make sure people are aware that same-sex marriages are
possible, would be useful.
An educator stressed that intentionality and naming are crucially important in honouring groups who
have been excluded or bullied or denied their rights in the past: educators and others have found
that it is not sufficient to say that one is open and welcoming to all, regardless of differences –
people need to hear and know that their particular kind of difference is accepted and honoured for
such statements to be meaningful. This makes it important to learn about and understand current
accepted terminology and to be aware of and sensitive to how terminology may change over time.
The same educator stressed that the best learning happens through the sharing of personal stories.
School districts, the teachers’ union, and the provincial Department of Education all have clear and
specific policies to promote equality and end discrimination on the basis of sexual orientation or
gender difference, supported by specific LGBTQ Inclusive Education Resource materials, which
could be of assistance in developing church policies.
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OFFICIAL BOARD REPORT
After over two years of our Wesley family's prayerful and thoughtful discernment, 2018 was the year of
getting down to business. We had our eight regular meetings, two mini meetings, two Congregational
meetings and innumerable consultations. Though the Board did work diligently, the Committees did a
tremendous amount of extra work. The Building Improvement Committee which, after the November
Congregational Meeting, became the Sanctuary Renovation Committee, the Pew and Choir Chair
Committee, the Affirming Committee, the front entrance renewal project, the heat pumps - all of these
efforts involved Board and Congregation members and a lot of time and effort.
At each of our meetings we had detailed reports from the committees to keep us informed. We have
had lively discussions in order to make the necessary decisions regarding costs, materials and
contractors. We have had input from professionals who specialize in similar projects.
All this extra special work was on top of the regular Board business of keeping Wesley a vital engaging
member of the community through outreach in our town and further afield whether it be offering a
meeting or gathering space or special appeals for help.
A huge thank you to Rev. Jane who has been a guide and a mentor at all of our meetings. The detailed
agendas keep us focused and help our meetings progress in a timely fashion. Rev. Jane's thoughtful
opening messages and final blessings set the stage for a good meeting and a safe journey home.
A meeting is still a meeting, but our Board meetings are a special combination of camaraderie,
business, finance and even laughter and it has been a privilege to be at the table. Thank you to all the
Wesley Board Members for their active and devoted participation.
Respectfully submitted,

Carolyn Prince, Chair

ON THE LIGHTER SIDE:
This was a skit on the Baroness Show in December.

Julie, a member of the church, is tidying the hymn books when she sees Sally sitting in
the pew in a very contemplative manner.
Julie, “Oh Hi Sally, I didn't know you attended our church.”
Sally, “I don't. I'm just planning where my furniture is going to go when this place goes
condo!”
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ENVELOPE STEWARDS
During 2018 a total of 70 households donated financially to our local expenses. This total was broken
down into the following categories:
2018 2017
Donations using envelopes
Donations using “par”
Donations not using envelopes or “par”
Total number of households that gave

29
23
18
70

33
21
26
80

As you can see there are 10 fewer households who gave in 2018 compared to the previous year. The
biggest change was a reduction of 8 in those who do not use envelopes or PAR. On a positive note we
have 2 more households using PAR.
A comparison of donations, by category, for 2017 & 2018 is as follows:
Envelopes
PAR
Others

2017
40%
39%
21%

2018
40%
42%
18%

You will note that those who gave by envelopes have stayed the same at 40% and those using PAR
increased 3 percentage points to 42%, while “Others” decreased 3 percentage points from 21% to 18%.
Also 20 households gave to M&S.
We are extremely thankful for all those who continue to support Wesley United in so many ways.
Submitted in Christian Service,
Dave & Barb King
davebarbking@gmail.com or 466-3465

MINISTRY & PERSONNEL
Members: Sandra Garrish, Carolyn Prince, Betty Gatta
Co-chairs of the Committee: Dave King, Karen Dempsey
The M&P Committee is comprised of 3 members from Wesley and 2 members from St. James. During
2018 our committee met twice with a third meeting delayed due to weather.
We have decided to use the “Ministry and Personnel Manual” published by the United Church of
Canada as our guide. We are focusing on a model of review to inform and direct our discussions. We
aim to be proactive and foster a healthy debate on issues we face in our respective congregations. We
also want to provide a supportive framework for growth.
Submitted in Christian Service,

Dave King & Karen Dempsey (Co-Chairs)

THE UNITED CHURCH OBSERVER
During 2018 there were 13 Wesley households who subscribed to the United Church Observer. In 2019
there will continue to be 13 households receiving this church magazine, which includes 1 non-renewal
and 1 new subscriber.
We hope you enjoy reading the “Observer.”
Please contact us if you have any questions.
Submitted in Christian Service,

Dave & Barb King

davebarbking@gmail.com or 466-3465
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TRUSTEES REPORT
The trustees continue to look after all property of Wesley United including general maintenance and
upkeep as it is required.
We continue to monitor our investments with Fiera Capital and while the markets are presently
underperforming our fund is holding its own.
We have followed the work of the BIC and congratulate them on a lot of effort and hard work to move
us forward for the future. As part of that heat pumps have been installed in the upper and lower halls.
We received information from Doctor Piano Organ Division announcing an annual maintenance
program for Allen Organ's. The trustees have decided to join this program at an annual set cost of $350
+ HST.
Concern has been raised about the condition of the stained-glass windows and we asked Sattler
Stained Glass Studios Ltd. from West La Have, NS to come and complete an assessment of them. This
was completed on December 6, 2018. We have received a very detailed report from them
recommending that they be taken down and reinforced as some are now buckling (especially on the
south side). Total cost to do this is $25,860 + HST. The Trustees recommendation to the Board is to do
the 5 on the south side now at a cost of $13,560 + HST. This side needs immediate attention.
Sattlers appraisal for replacement value of all the stained glass is $151 ,632. We have noted that our
insurance policy only covers stained glass for $50,000 so we have sent to have this increased.

Proposed budget for 2019 as follows:
Organ Maintenance: $350.00
Furnace Maintenance: $500.00
Manse Committee:
$1 ,000.00

Miscellaneous: $3,500.00
Manse Maintenance: $2,200.00
Church Maintenance: $5,000.00

Total: $12.500

Current Trustee Board:
Gary Groom

Margaret Ramsay

Barb Sheen

Sandra Thorpe

Colin Fisher

Mort Mitchell — Lifetime Member

John Tanner
Ralph Smith
Jane Doull — Ex Officio
We acknowledge the letter of resignation from Sandra Thorpe and wish to thank her for her contribution
to work of Trustees over the years.
Lee Sochasky has agreed to join the Trustees and her name is being presented to the congregation for
approval.
Respectfully submitted,

Gary Groom and Margaret Ramsay

Co-Chairs

Gary Groom (Trustee Chair) thanking Colin Fisher for his
many contributions to Wesley over the years.
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SAINT CROIX PRESBYTERY REPORT
This year was a year of major change in the model of governance that the Congregation uses in its
formal relationship with the United Church of Canada. As a result of various remits passed at General
Council in 2018, presbyteries and conferences ceased to exist at the end of the year and have been
replaced with regional councils.
In this context of impending change, St Croix Presbytery had a relatively quiet year, as we prepared for
the transition. Perhaps the major local issue involved the change in pastoral relationship at Kirk McColl
where, toward the end of the year, Rev. Lesley Hamilton signaled that she had accepted a call to the
United Church in Shelburne, N.S.
During 2018, Rev. Jane Doull was a member of the regional transition commission which has worked
hard to set up our regional council. In particular, Jane had a lot of input to the governance model that
we are now following. Many thanks to Jane for this hard and forward -thinking work.
With presbytery gone, the formal connection to the United Church will be through our relationship with
the Fundy Saint Lawrence Dawning Waters Regional Council (it’s on Facebook!). This will include
representation from all congregations in New Brunswick, the Gaspe, and Prince Edward Island. Its
office remains in Sackville, where Rev. Kendall Harrison is the Regional Minister. Rev. Faith MarchMacCuish is our new Executive Minister, responsible for all three Atlantic regions.
In 2018, Janice Fairney was one of our representatives to presbytery, and now has agreed to represent
Wesley in the Regional Council. Of course, we wish her luck, but she will also need much of our
support.
The Regional Council will be about half the size of Maritime Conference. That should mean that there
will be more opportunities for members of Wesley to have their voices heard, and to meet other
committed United Church people in our area. We encourage you to consider volunteering for a position
on one of the regional committees. Most meetings are likely to be by phone, or electronically, with
meetings in Sackville only very infrequently.
So what about our little corner of New Brunswick? We no longer have any direct formal relationship
with our neighbouring United Churches, other than with Saint James. However, we encourage you to
think of good projects for ministry in Charlotte County, and maybe we’ll figure out how to spread the
enthusiasm to include Kirk McColl, Bocabec, Saint James, Rolling Dam, Upper Mills and MacAdam.
Respectfully

Janice Fairney

Lance S.Howard

[Ed: Thank you, Lance, for many years of service on the Presbytery Executive, most recently as Chair, during
which time he also attended Conference Executive and served on the Conference Sub-Executive.]

CHOIR REPORT
The choir met regularly throughout the year, with the exception of July and August, and continues to
improve and expand its repertoire, thanks to the dedication and hard work of the members.
Members participated in the Voices of the Bay concert, held in October. This was the final year, and
proceeds went to the Campobello Whale Rescue team and the Sharon Crowther Memorial Fund.
Unfortunately, weather led us to cancel our annual potluck supper!
As always, we would welcome any members of the congregation (men and/or women) who can spare
some time on Monday evenings to join us.
Respectfully submitted for the choir:Jean Doucet
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STATISTICAL REPORT - 2018
1. Number of Confirmed memberships as of Dec. 31, 2017

181

(Resident and non-resident)

2. Members confirmed
3. Members received by transfer Justin Hatt
Members removed by death – Kathleen [Kaye] Louise Lord [neé Irving]
Funerals

0
1
1
3

1. B. Jean Reynolds, graveside service, September 28, 2018
2. Kathleen [Kaye] Louise Lord [neé Irving], funeral, December 13, 2018
3. Graham Lawrence Bartlett, funeral, December 28, 2018.

4. Members removed by transfer or otherwise
5. Resident membership Dec. 31, 2018
6. Non-resident membership Dec. 31, 2018
7. Total Membership Dec. 31, 2017
8. Number of Baptisms under 12
9. Number of adult baptisms
10. Number of marriages






0
94
87
181
0
0
4

Dylan Smith & Chelsea Martin, March 9, 2018
Sean Hoddinott & Marilyn Blair, April 28, 2018
Matthew “Shane” Gowan & Marie Karen Sware, August 25, 2018, officiated by Rev. Trent Cleveland Thompson
Ryan Ruckstuhl & Kristen Small, October 20, 2018, officiated by Ven. John Matheson

11. Number of adherents
Number of households under pastoral care (Members and adherents)
Average weekly attendance at Sunday Services (Oct. & Nov 2018)

39
100
28

Respectfully submitted by Jane Doull

WORSHIP COMMITTEE ANNUAL REPORT
The members of the Worship Committee are Barb Sheen (chair), Francie Howard (secretary), Karen
Bartlett, Bev Tedford and Rev. Jane Doull. Having worked together for a few years now, this committee
is a well-oiled machine of creativity and efficiency.
From setting up communion, to preparing for Lent and Easter celebrations, Advent and Christmas, the
committee helped Jane create worship experiences that both inspired and lifted the spirit. The large
decorative displays at Easter, Thanksgiving and Christmas were especially pleasing for both the
committee and the congregation. Thanks to everyone who assisted by donating flowers, sponsoring
bulletins or by helping us install decorations. A special thanks to Jennie Rowlinson for her creative
bulletins.
We continue to participate in an ecumenical community worship for the Good Friday Service,
celebrated Canada Day at the Greenock Presbyterian Church and participated in the ecumenical
Remembrance Day Worship at All Saints Anglican Church. We recognized the closure of St Croix
Presbytery at the Presbytery- wide service at Kirk McColl United on Nov 25. On Dec 30, we gathered
to mark the transition of our sanctuary from the present to the future.
On July 22, we enjoyed our Annual Celebration of Music with the Vocal Techniques students. It is
always a pleasure to host these young students as they fill our sanctuary with beautiful music.
Our worship – including our special services- takes place in cooperation with St James. We thank St
James for joining with us and allowing us this flexibility.
We were fortunate to enjoy guest worship leadership from Dave King, Rev. Bob Johnson, Carolyn
Prince, John Allen and Francie Howard. Dave King has retired after 10 years of faithful and joyful
service as a Licensed Lay Worship Leader. Week by week, we thank those who have signed up to
read scripture, and those who have agreed to usher. Special thanks to Peggy Hogarth who recruits
the ushers year-round and often fills in where needed.
Respectfully submitted

Barb Sheen

Chair

20

UNITED CHURCH WOMEN TREASURER’S REPORT
As of December 31, 2018
Assets: 12/31/18
Bank of Nova Scotia Chequing Account

$2,790.16

Petty Cash

$ 141.15

Bank of Nova Scotia – Cash Account

$5,021.58

Balance forward – 12/31/17
Income:
Envelope Givings
Projects
Coins for Kids
Donations
Disbursements:
Presbyterial
UCW Expenses:
Bank Charges
Project Supplies
Sundry Expense
Donations:
Wesley General Fund
Wesley Supply Speaker
Wesley Memorial Fund
Coins for Kids-VME School

$3,472.92
Budget
400.00
4,500.00
250.00

Actual
283.00
4,278.50
726.70
733.00
6,021.20
9,494.12

24.00

30.00

15.00
300.00

10.00
456.86
45.95

5,000.00
140.00

5,000.00
140.00
30.00
850.00

Balance 12/31/18

$2,931.31

Bank of Nova Scotia – St. Andrews Cash Account
Balance 12/31/17
Interest to 12/31/18
Balance 12/31/18
Respectfully Submitted, Barbie Smith Treasurer

6,562.81

$5,020.55
1.03
$5,021.58
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ANNUAL REPORT UNITED CHURCH WOMEN (UCW) 2018
PURPOSE: To unite all women of the congregation for the total mission of the Church and to provide a
medium through which we express our loyalty and devotion to Jesus Christ in Christian witness, study,
fellowship and service.
MEETINGS: We begin each meeting repeating our UCW Purpose in unison followed by devotions, a
business meeting, study, refreshments (sometimes) and fellowship. Service to fellow Church Members
is in the form of cards, flowers, and/or fruit baskets for anniversaries, condolences, sickness and
celebrations. The average attendance at our seven (7) meetings was six (6). During the winter we hold
our meetings at the homes and the rest of the time at the Church. Our social activities were highlighted
by nine (9) attending a luncheon at the NBCC in February and a dinner in June held at Station on King.
At the June dinner we also brought baby gifts for new Mothers in the Open-Door Program. A very nice
time was had by all who attended, and we enjoyed looking at the baby items.
FUNDRAISING: Offerings are collected at each meeting; a turkey salad takeout was held in May and we
continued to hold both the Summer Sale and one in November. These make up the most of our income
along with donations from funeral receptions. We also assist with the blueberry sale in August and the
apple pie sale in October.
OUTREACH: The UCW hosted and gave cards at a birthday party in February for Residents of
Passamaquoddy Lodge. Two funeral receptions were hosted. Money was donated to breakfast program
at Vincent Massey Elementary School, and Open-Door Program.
We hosted the World Day of Prayer in March and hosted the UCW Presbyterial Fall Rally in October.
CONGREGATIONAL INVOLVEMENT: Contributions included flowers for the sanctuary and money to
Wesley General Fund. We also pay for one lay reader. We are very much appreciative of the help
received from the congregation for our larger projects.
All women are invited to join in attendance at regular meetings and activities.
We were very saddened to lose Kathleen (Kaye) Lord during the year, one of our very faithful and active
members. Kaye was also the starter of our turkey salad take outs and convened this project for many
years. Kaye will be greatly missed.
The UCW is grateful to Peggy Hogarth for her leadership.
Respectfully submitted,

Jean Flewelling, Secretary

Helena Cornings
100th Birthday
with Jean Carney
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2018 FINANCIAL REPORT & 2019 BUDGET
INCOME
Loose Offerings
Envelope Offerings
PAR Offerings
Easter, Thankgiving, Christmas, etc
Total Congregation Givings
OTHER INCOME
St James Pastoral Charge
UCW Contributions
World Vision
Fund Raising
HST Refund
Interest
Miscellaneous Income
Subtotal Income
Transfer from Savings*
Bank Cash/Petty Cash carry fwd
World Vision carry forward
Memorial Funds carry forward
Youth Event carry forward
TOTAL CREDITS
EXPENSES
Organist
Music
CN&E
Worship Committee
World Vision- Foster Child
Office Postage
Stationery and Supplies
Office Copier
Power
Heating Oil Church
Heating Oil Manse
Water/Sewer Church and Manse
Telephone/Internet Church
Telephone Manse
Insurance Church and Manse
Remembrance Day Wreath
Bank Charges
Maintenance Custodial
Maintenance Lawns - Church &
Cemetery

Maintenance Snow Removal
Maintenance Manse
Maintenance Trustees
Minister Salary*
Pension/Group Insurance
EI/CPP

2018 BUDGET
$1,500.00
$35,000.00
$21,100.00
$2,500.00
$60,100.00

2018 ACTUAL
$1,514.15
$31,799.42
$22,630.00
$1,955.00
$57,898.57

2019 BUDGET
$1,500.00
$32,000.00
$23,000.00
$2,500.00
$59,000.00

$15,500.00
$5,000.00
$396.00
$3,000.00
$900.00

$16,000.00
$0.00
$0.00
$3,000.00
$5,000.00

$5,000.00
$89,896.00

$16,367.67
$5,000.00
$0.00
$3,071.35
$1,159.16
$763.33
$4,585.78
$88,845.86

$5,560.90
$566.15
$3,618.39
$1,080.18

$7,670.24
$5,560.90
$566.15
$3,618.39
$1,080.18

$6,782.90
$543.65
$3,708.39
$1,015.75

$100,721.62

$107,341.72

$100,050.69

$4,000.00
$100.00
$600.00
$600.00
$396.00
$300.00
$400.00
$0.00
$1,900.00
$2,000.00
$1,200.00
$1,050.00
$1,300.00
$450.00
$4,300.00
$40.00
$500.00
$2,000.00

$3,825.00
$138.58
$590.54
$310.56
$396.00
$87.41
$337.30
$441.24
$2,311.79
$2,641.38
$1,419.33
$941.15
$1,322.13
$427.80
$4,169.00
$40.00
$348.97
$1,770.00

$4,000.00
$100.00
$600.00
$600.00
$396.00
$300.00
$500.00
$1,500.00
$2,500.00
$4,500.00
$1,500.00
$1,050.00
$1,400.00
$450.00
$4,500.00
$40.00
$450.00
$3,000.00

$1,200.00
$800.00
$3,200.00
$4,300.00
$44,332.00
$9,100.00
$3,500.00

$977.50
$820.00
$1,902.13
$2,196.57
$44,331.96
$9,067.98
$3,309.00

$1,200.00
$800.00
$3,200.00
$4,300.00
$45,041.00
$9,500.00
$3,500.00

$5,000.00
$88,000.00
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2018 BUDGET
$1,393.00
$500.00
$1,500.00
$500.00
$2,500.00
$400.00
$500.00
$943.00

2018 ACTUAL
$1,393.00
$122.55
$1,280.00
$0.00
$1,640.00
$400.00
$500.00
$936.00

2019 BUDGET
$1,415.00
$500.00
$1,500.00
$0.00
$3,000.00
$400.00
$500.00
$0.00

Candidate Suppport
Website
Visioning
Miscellaneous

$2,584.00
$500.00
$500.00
$2,500.00
$1,000.00

$2,616.24
$500.00
$117.00
$0.00
$1,252.65

$3,591.00
$500.00
$125.00
$0.00
$1,500.00

TOTAL EXPENSES

$102,888.00

$94,880.76

$107,958.00

Income vs Expenses

-$12,992.00

-$6,034.90

-$19,958.00

Professional Development
Travel
Supply Minister
Admin Support Honoriarium
Administration Support
Envelope Steward Honoriarium
Treasurer Honoriarium
Presbytery
Maritime Conference UCC General
Council

Asset Summary
Cash position December 31

2017

Scotia McLeod Investments
Organ Money Market Fund
Fiera Capital
Cross Bequest Savings BNS
General Money Market Fund
Investment Acc - BNS

$
$
$
$

Memorial Fund
Youth Fund
World Vision
Cash in Bank & Petty Cash

Total Cash Position

2018

1,566.70
144,672.59
100,294.18
31,933.51

$
$
$
$
$
$

8,721.00
1,581.82
141,068.86
105,865.45

$
$
$
$

3,618.39
1,080.18
566.15
5,560.90

$
$
$
$

3,708.39
1,015.75
543.65
6,782.90

$

289,292.60

$

269,287.82
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APPENDIX A
Special - Purpose Funds
Memorial Fund
Bal fwd. Dec 31, 2017

$ 3,618.39

Memorials received

$

90.00

Balance Dec 31, 2018

$ 3,708.39

World Vision
Bal fwd. Dec. 31, 2017

$

566.15

Donations

$

373.50

received

World Vision Sponsorship

$

396.00

Balance Dec 31, 2018

$

543.65

Friars Youth Fund
Bal fwd. Dec 31, 2017

$ 1,080.18

Donation

$

received

500.00

Exchange Students Parting Gift

$

70.34

Student in need

$

100.00

Community Dinner

$

100.00

Gingerbread Event

$

294.09

Balance Dec 31, 2018

$ 1,015.75

Building Fund
Donations Received

Cash

$

200.00

Stocks

$ 8,721.00

Balance Dec 31,2018

$ 8,921.00

Mission & Service Fund

$ 6,480.00

St Andrews Open Door

$ 3,034.05

Coins For Kids

$

70.00

Other

$

500.00

APPENDIX B
Summary of Expenditures Renovations 2018
Drawings of the church building
Charlotte County Refrigeration Re: Heat Pumps
Disher Homes Re: Front Entranceway
Speedy Glass Re: Glass in front doors
Misc. Re: Plants, paint, furnace inspection
building permit, UCC sign, etc
HST (50% will be rebated back to the church - 2019)

$
$
$
$
$

2,000.00
8,452.40
7,842.27
305.28
840.26

$
$

2,999.31
19,440.21
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TREASURER’S NOTES
Wesley United Church is the single component of St Andrews Pastoral Charge and we continue to
appreciate our co-operative ministry with St James Pastoral Charge. This ministry is now in its 5th year.
2018 is history. On the previous pages you can review our 2018 Financial Report. This year I have
attached an Appendix A and Appendix B to further clarify the Financial Report. Appendix A details the
different funds that the congregation finances throughout the year. Appendix B details the Capital
Expenditures for 2018. Should you have any questions, please do not hesitate to ask me.
We continue to run a deficit. Just like every household, expenses rise with inflation, and unexpected
costs such as we experienced last winter……. higher power bills and heating costs. Brrr it was cold! If
you haven’t increased your financial commitment in a while, please consider pledging more this year.
Collectively, small increases can make a huge difference! For example, if 50 individuals or families
were to contribute an extra $5/week ($20/month, $250/year), we could increase our total givings by
$12,500! If you would like to adjust your PAR givings, please see me.
Volatility in the markets in late 2018 have impacted our investments, however due to a balanced
portfolio our losses were minimal. Two accounts at the BNS have been merged to better serve our
current needs and take advantage of a higher rate of return.
2019 will be a year of change as the sanctuary renovations begin. And with that, there will be growing
pains as reflected in some of the projected expenditures such as power, janitorial, and church heating
costs.
Again this year, congregational generosity to the St Andrews Open Door, the Mission and Service Fund
of the United Church of Canada and others is exceptional. Recently, we have welcomed the Family
Resource Centre to our Church. We are assisting and supporting many families in and around St
Andrews - not only with financial gifts but with kindness as we continue expanding our outreach into the
community. You have chosen to support the ministries you value – your community of faith, the local
community and the wider United Church as it partners across Canada and around the world. We are
grateful for each and every gift. Thank you! New this past year – we now accept donations on-line
through our website www.wesleyunitedstandrewsbythesea.ca. Check it out!
The 2019 Budget has been reviewed by the Wesley United Church Board and recommended for
congregational approval. This 2019 budget reflects only the day to day operations of Wesley United
Church and does not take into account any capital expenditures Wesley United will incur in 2019.
As treasurer, I have had the opportunity to participate in various webinars sponsored by the United
Church of Canada. These sessions bring church treasurers together from across Canada via the
internet as we learn of changes affecting payroll, insurance, financial accountability and
assessments/remits within the United Church and how they will ultimately affect the local church.
In closing, I want to acknowledge our Sunday counters. Thanks, your labours and accurate recordings
are very much appreciated by myself and Dave, our envelope steward.
Respectfully submitted,

Barb Sheen, Treasurer
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MIDWEEK SPIRITUAL EXPRESSIONS
Part 1: Contemplative Spiritual Gatherings
We have continued to offer inclusive contemplative evening circles in the lower hall of Wesley, normally at 7
p.m. on the last Thursday of the month from September through April. They include some silence, shared
readings, meditative singing and music, sometimes sharing of reflections, and sometimes include candlelighting and other expressions.
Some of our circles mark special times in the cycle of nature or in the church year- and I will mention those
below.
In March, we gathered for our third annual Maundy Thursday potluck followed by our seventh annual Maundy
Thursday gathering, incorporating the Maundy Thursday story into the modified Taizé format, with darkness,
candle lighting and silence.
We opted to forgo our fall equinox gathering, so that we could participate in the Annual Take Back the Night
Walk and gathering, as several of us did. In addition, several of us participated in, or attended, the eighth
Annual Hour of Remembrance and Action for Violence against Women, December 6 at NBCC-St Andrews.
In October Maria Recchia led us once again in our sixth annual Samhain/All Hallows Eve/Day of the Dead
service, after which we shared autumnal/Hallowe’en treats. This very moving gathering- which this year
attracted 26 participants- includes candle lighting for those departed loved ones and friends we wish to
remember.
Finally, we celebrated our Seventh Annual Winter Solstice contemplative gathering, with a delicious potluck
finger food feast to follow. In spite of busy schedules and other complications, 14 of us gathered. This was a
very emotional time in our community life and the candle lighting- sending light out where it was needed- was
particularly meaningful and poignant.
This midweek ministry engages some Sunday morning participants, including a few from Oak Hill, others from
other faith communities such as our Quaker friends, at least one Buddhist, and others with no particular
affiliation with any church or religion. There seems an increasing need and enthusiasm for these spiritual
expressions
In 2018 at least 40 people attended our gatherings. The Samhain service this year attracted 26 attendees.
We look forward to gathering in the renovated sanctuary, where there will be room for even more people, as
they discover these unique spiritual gatherings.
A special thank you to all who have helped in any way this past year. We look forward to gathering in the
renovated sanctuary which will enable us to welcome even more participants, as they discover these unique
spiritual gatherings.
Evening Study Group
From January to May, we continued studying The Artists Way. We were down to a sporadic attendance of
6 , with weather and other complications. I delayed planning or initiating any study groups in the fall,
because of other commitments. There were no requests to start up a group- and I am thinking this format
may have run its course.
Drumming Circle This was a new venture started by Elizabeth Brown, a member of Wesley with previous
drum facilitation experience. There were at least 5 gatherings in the course of 2018, in the lower hall, the
sanctuary, and [this September] outdoors at Indian Point. No drumming experience is required. There is a
learning component but above all it is a wonderful spiritual expression and community-building experience.
There have been at least 33 participants. This circle too looks forward to gathering in the renovated
sanctuary, with plenty of space and wonderful acoustics. Thank you, Elizabeth, for getting this started, and
we hope that this wonderful spiritual community can continue!
Summary I have sensed that these 3 different opportunities- contemplative gathering, study/conversation
and drumming- are part of the same desire for inclusive spiritual community, in a format different from what
Sunday mornings can provide. This may well be our future, as much as, or more than, Sunday morning. I
am hoping shortly to launch a small planning team to oversee our various midweek offerings, as we remain
open to all the special outreach opportunities Wesley can offer, and all the varieties of spiritual connection
and community we can help create.
Respectfully submitted by Jane Doull.
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JANE’S REFLECTIONS
This is my 9th annual report for Wesley, and the 5th since we began our Cooperative Ministry with St
James.
Ancient spiritual literature speaks of stability- meaning staying in place, not moving all the time in
search of novelty or perfection- “stabilitas” as a virtue in monastic community. We are far from
monastic at Wesley- but I hope the gift of stability, at least in our pastoral relationship, has served us.
The work of Spirit among us takes root slowly- we sow the seed, we tend the ground lovingly and
patiently, even when it is [we hope] germinating unseen. We hope and trust that it will bear fruit in the
Holy One’s good time.
This year, all our careful but courageous conversations and visioning sessions did bear some fruit, as
you have seen. Here we are, now letting the Divine do a new thing with us and through us. One piece
of this: refreshing and enhancing our sanctuary, keeping what we most treasure, letting go [that’s
harder] of what no longer serves, and opening the door to the new story that wants to tell itself.
In this past year, preparing for the new- both the sanctuary and the affirming process- has taken a
large chunk of my time, energy and brain power. Add to that extra meetings and planning sessions as
we wound up St. Croix Presbytery. Add to that the intensive work of attending, and preparing for, our
Regional Transition Committee. I’ve lost count but I’d say that’s at least 30 more meetings than 2017,
not counting preparations, consultations etc. And I’m not even doing some of the nitty-gritty stuff
others are tackling.
Another big transition, for me was getting started with a new administrative support person. Jennie
is a wonderful co-worker and brings technological skills and artistry fitting for our new story - but we
had to initiate her into our unique ways, and she needed to train me too! However, she has now taken
over the more skilled technological operations, luckily for you and me.
With all these transitions, I haven’t done nearly the visiting I’d like to do, except for pastoral
emergencies.
We ended this year with even more pastoral needs and concerns than we ever
anticipated, above all the very sad loss of one far too young. These are a priority for this coming year.
St James too, with an unexpectedly growing congregation, needs some more of my presence.
I know too that I gave up much study leave and vacation time to attend to my mother when she was
hospitalized this summer. However, that’s called “life” and it offers valuable lessons. Now I’m
recovering energy and balance.
Looking forward, we remain in transitional time and space until the sanctuary renovation is complete.
My regional transitional responsibilities continue until the end of May. Some midweek ventures -other
than contemplative evening gatherings- and the drumming circles- will wait till the fall.
Meanwhile I find more joy than ever in the work we do together, even when it’s far from easy. I look
forward to seeing some of what’s next- After Renovation- before it’s time for someone else to start a
new journey with you.
Wesley is an inspiration to many. You have embraced change and challenge, discerned prayerfully and
graciously, and taken a leap [or two] of faith. May you long offer welcome, hospitality, compassion
and vision, as you think and live outside the box, and as you allow Spirit to move among us in fresh,
open-hearted and joyful expressions.
Thank you all for your kindness, patience, good will, dedication, creativity and wise counsel- and, yes,
your Holy Manners. They do not go unnoticed!
Submitted with thanksgiving and love

Jane
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NOMINATING COMMITTEE 2018 ANNUAL REPORT
RECOMMENDED CANDIDATES FOR BOARDS & COMMITTEES
WESLEY UNITED CHURCH BOARD
1-YEAR TERM
Peggy Hogarth
Francie Howard
Lesley Wells
Jane Mitchell

eligible to renew for another 3-year term in 2020
eligible to renew for another 3 years on the board in 2020
must retire after fulfilling her 6 years on the board in 2020
must retire after fulfilling her 6 years on the board in 2020

2-YEAR TERM
Dave King
must retire after fulfilling his 6 years on the board in 2021
3-YEAR TERM
Barb King
must retire after fulfilling her 6 years on the board in 2022
Lance Howard eligible to renew for another 3-year term in 2022
TREASURER (may serve indefinitely)
Barb Sheen
Co-Chairs of the Board of Trustees: Gary Groom & Margaret Ramsay
REGIONAL COUNCIL REPRESENTATIVES (may serve indefinitely)
Janice Fairney
MINISTRY PERSONNEL Jane Doull
NOTE:
Vice-chair and Secretary of the Wesley Church Board are elected by the Board from its membership.
The Chairs of the Church Board and the Board of Trustees, as well as members of both Boards, are
nominated by the Nominating Committee.
CHAIR OF THE BOARD:
Lesley Wells
Board to consist of a minimum of 7 members.
BOARD OF TRUSTEES (all of whom can be re-elected indefinitely)
Gary Groom Colin Fisher Barb Sheen Lee Sochasky Margaret Ramsay Ralph Smith John Tanner
LIFE MEMBERS Morton Mitchell
MINISTRY PERSONNEL Jane Doull [ex officio]
MINISTRY AND PERSONNEL COMMITTEE (1-year term renewable indefinitely)
Wesley: Dave King, Sandra Garrish, Carolyn Prince
St. James: Karen Dempsey, Betty Gatta
MANSE COMMITTEE (under auspices of Trustees but reports to Board)
Margaret Ramsay – chair
Colin Fisher
Barbie Smith representing UCW
Ministry Personnel must serve on this committee.
NOMINATING COMMITTEE (1-year terms, renewable indefinitely)
Lesley Wells
Barb King
Dave King - Chair
Submitted in Christian Service,
Dave King Chair of Nominating Committee

